
Sacred Heart Parish Finance Council Meeting 
PFC Meeting Minutes January 16, 2020  

   
Attendees – Tom Crowe, Niki Goodman, Rudy Maranca, Ginger Martin, Jun Mendoza, Lorenzo Perez, and Andy 
Stryk 
Absent - Rev. Danny Ramos 
Next meeting - Our next meeting is scheduled on February 20, 2020 at 7:00PM, following the normal 3rd Thursday 
schedule.   
 
Opening prayer and Gospel reading - for the success of the Capital Campaign and daily Gospel reading of Mark  
 
Administrative / Operational  

1. Previous minutes  

 Approved November 2019 meeting minutes; no December 2019 meeting 

 Reviewed January 2020 Finance Council calendar events 
 

2. Account reconciliations / activity 

 Nikki provided some bank statements to Jun for activity review.  At this time bank reconciliation review are 
complete through October 2019. Nikki will place the remaining outstanding statements in the Finance 
Committee inbox for Jun to retrieve and review.  

 Andy is reviewing fiscal year expenses by payee (excl. payroll) considering when and where it could be 
beneficial to negotiate pricing for consistently used goods and services.  We recognize the diocese has 
already negotiated some service contracts, such as electricity.  Understanding our expenses will increase as 
our facilities expand, Andy reminded us that as an advisory council to Fr. Danny we should be considering 
areas where we can limit expenses.   
 

3. Policies / Procedures / Processes 

 Rudy submitted a policy recommendation for handling parish related fund raising financial transactions. 
The purpose is to protect the parish, parishioners and volunteers.  
Some of the key elements of the recommendation are: 
 Dual control on financial transactions. Two people need to confirm the collection when depositing 

funds by dating and initialing all deposits given to the parish.  
 Ensure any purpose of the collections is noted with the deposit. An example would be a food sale fund 

raiser to pay for a future event.  The deposit from these food sales would need to include a note 
confirming these funds are to be used to pay for the future event. 

Fund raising for future events are recorded as deferred income while awaiting the completion of the event. 
This helps us accurately reflect the efforts of our ministries to fund ministry specific events while also 
accurately recording expenses associated with such events.  

 We discussed the PFC minutes being available on the parish website. The closer we get to building and 
acquiring new sanctuary loans the more important transparency becomes.  Andy will check with Pat 
Hooker to see where we are. 

 Deacon Jack confirmed with the Rowlett Fire Department Sacred Heart maximum occupancy. The 
discussions with the City only dealt with the capacity of the main Church.  He is not aware of any official 
seating capacity for the Historic Church.  He felt 75 attendees is very uncomfortable in the Historic Church, 
having performed weddings and baptisms there. For the Dunlop building, Jack suggested referencing the 
manufacturer's recommendations. Using it for classrooms as we do and knowing it was used for a Mother’s 
Day out program it could vary greatly based on classroom configuration. 
 
Old business  

 November 2019 Ginger Martin submitted a recommendation to recruit parishioners with skills and/or 
knowledge related to construction, forecasting, finances, and / or lending.  Fr. Danny recommended this 
recruiting take place in early 2020, possibly near Lent.  



 Consider creating a “SHCC Legacy Society/Circle” to acknowledge certain large donations and contributions 
to the parish.  One of the concerns is recognizing those who contributed greatly to our existing facility. 

 We need to develop contracts for ongoing periodic maintenance items, such as HVAC filters, fire 
extinguishers, defibrillator batteries, etc. 02/01/2020 Completed? 

  

Financials   
1.  Financial Accounting Review  

 We reviewed P&L and Balance Sheet.  YTD Net income is 141K.   

 Niki is awaiting the 2019 Catholic Foundation year end statement to close and forward December’s 
financials.    

 Cash Equivalents of $3,891,112 as of 11-30-19 (includes $75,000 TCF grant) 
2. Capital Campaign and Expansion Funds    

 TCF Expansion Fund $2,375,396 (quarterly, as of 9.30.19) next statement will be received approximately 
February 2020 

 OPOPOF $111,980 (as of 11-30-19) per the Fund Statement 

 Capital Campaign SH net $1,274,679 as of 11/30/19.  This is net of $456,000 paid to Diocese. 
3. Fund Raising 

 Fr. Danny wants to write thank you’s to those who have completed their Capital Campaign donations.  

 Truck Raffle 
 The parish purchased a Chevy Silverado 1500 Custom Crew Cab in December for $32,700 for a 
 Truck Raffle 
 The tickets will be $20 each or $100 for 6 tickets 
 The goal is to sell 5,000 tickets` 
 On-line sales will be available thanks to Murad Auction Group who is allowing us to utilize  electronic 
 software for on-line raffle sales  
  Ticket sales will begin Mid-February following the St Vincent de Paul Super bowl TV raffle.   
  The winning ticket being drawn at the Fall Festival October 2020 

 The Winter Gala supporting our expansion fund netted $81,817.  Fr. Danny was attending the Gala Wrap – 
up meeting tonight instead of this Finance meeting to thank them for their support and discuss possible 
future events.  

 Online giving for December weekly donations were $5K while the Expansion donations totaled $9K.  
 
Old business 

 A discussion about Stewardship with our parishioners is needed in future months, along with an expanded 
introduction to electronic giving.  Vanco has advertising material that we might include as a bulletin insert.   

 Monthly reporting of on-line donations in bulletin. 

 In considering creating a new “SHCC Legacy Society/Circle” to acknowledge certain large donations, the 
Catholic Foundation urged us to consider promoting estate giving.  We currently advertise in our bulletin 
for families to consider including SHCC in their wills and estate plans, but have no formal recognition 
planning.  
 

4)  Facilities and Real Estate  

 We continue to await quotes to repair both the roof and exterior façade of the Dunlop Building.  These will 
be separate projects. The building has had only minimal repairs since original purchase more than fifteen 
years ago. We estimate this building will continue to serve Faith Formation for the next 5-10 years.  A best 
guess for all repairs is 50-60K.  

 Nikki Goodman is working with Diocesan attorneys to correct Dallas County Appraisal District records.  
Deeds for two local cemetery plots previously donated and subsequently sold still reflect the parish as 
property owner.  It has been confirmed appropriate documents have not been submitted.  This was 
discovered through the parish incorporation and property registrations which recently occurred.  
 

 
Ginger Martin – April 21, 2020  


